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We Are the Leading Company of Low Voltage
Transformer and Reactor Sector in Turkey

We talked about the transformer industry and the company in an interview with Mr. Emin Armagan Sakar, Elektra Electronic

General Manager, who made the following statement: "Our country has a serious potential in the world transformer industry.

During the pandemic period, Turkey once again demonstrated its strength in Europe's search for alternative producers. In this

respect, our country has an important share in transformer exports. We plan to develop our high technology product DynamiX

Active Harmonic Filter, which we are the first and only manufacturer in Turkey and put an end to the energy quality problems

of industrialists, into a world-class product in 2021. "

1. Could you briefly tell us about yourself and your position in the
company for our readers to recognize?

| was born in Istanbul in 1952. After completing my primary,
secondary and high school education in Ankara, | graduated from
Gazi University Faculty of Technology, Department of Electronics
in 1975. After graduating from university, | worked as an
Electronics Teacher in Beykoz Maritime and Fisheries Vocational
High School. After a year of teaching service, | completed my
military service at the Ankara. | worked as Circuit Components
Manufacturing Chief at Sun Electronic between 1978-1980.
We established Elektra Electronic in Istanbul in 1980 with my
partners Fethi Kasim and Okay Bulylkdegirmenci to produce
transformers. | work in the Head Office of our company. | have
been active in the management of Elektra Electronic for 41 years
since its establishment, and | can say that | have devoted both
my heart and my life to this job. While setting out on this road,
we had 3 main goals from the very beginning. First to gain a
permanent place in the domestic market, then to open to foreign

Turkiye'de Alcak Gerilim
Trafo ve Reaktor Sektorinin
Lider Firmasiyiz

'‘Ulkemiz dlinya trafo sektériinde ciddi bir potansiyeli
icinde barindiriyor. Pandemi slrecinde de Avrupa'nin
alternatif Uretici arayisinda Tirkiye, bu alandaki glictint bir
kez daha gosterdi. Bu bakimdan tlkemizin trafo ihracatinda

onemli bir payl bulunuyor.

Turkiyede ilk ve tek C(reticisi oldugumuz, sanayicilerin

enerji kalitesi sorunlarina son veren ylksek teknoloji
Urindmiz DynamiX Aktif Harmonik Filtre’'mizi 2021
yilinda daha da gelistirerek diinya capinda bir (riin haline
getirmeyi planlyoruz.” Seklinde aciklamalarda bulunan
Elektra Elektronik Genel MUdurd Sn.Emin Armaga

ile gerceklestirdigimiz réportajda trafo Ve

firmasini konustuk.

1.0kurlarimizin tanimasi adina kisaca kendinizden ve firmadaki
konumunuzdan bahsedebilir misiniz?

1952 yilinda istanbul'da dogdum. ilk, orta ve lise egitimimi
Ankara'da tamamladiktan sonra Gazi Universitesi Teknoloji
Fakiiltesi Elektronik Bolimi’'nden 1975 yilinda mezun oldum.
Universiteden mezun olduktan sonra Beykoz Denizcilik ve Su
Uriinleri Meslek Lisesi'nde Elektronik Ogretmeni olarak gorev
aldim. Bir yil stren ogretmenlik hizmetimin ardindan Ankara
Muhabere Okulu’'nda askerlik gérevimi tamamladim. 1978-
1980 yillari arasinda Sun Elektronik’te Devre Elemanlari imalat
Sefi olarak calistim.

Elektra Elektronik firmamizi 1980 yilinda istanbul'da,
transformator (trafo) tretmek amaciyla ortaklarim Fethi Kasim

ve Okay Blyiikdegirmenci ile birlikte kurduk. Sirketimizin Genel
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markets and likewise to be a well-known and preferred company
in our field in the global arena. Finally, to lead our sector with
our way of doing business, quality and technologies while doing
all these. As a well-established company celebrating its 41st
anniversary this year, we are proud and happy to have achieved

all these goals.

2. How would you position your company in the sector,
considering the growth and competition process in the field of
transformer manufacturing in our country?

As Elektra Electronic, we offer, in Turkey and worldwide, services
with transformers, reactors, coiled elements, energy quality
and power electronics solutions in the leading projects of many
different sectors such as construction, rail systems, electricity,
electronics, automation, robotics, iron and steel, machinery,
crane industry, elevator, lighting, health, defense industry, and
maritime.

With the investments we have made in R&D since 2010, we
have started to stand out even more in our sector. In 2019,
we made an investment doubling the capacity of our factory
to 10 thousand square meters. Our products consist of three
main categories: transformers, reactors, and electronic products.
Our company's transformer product line includes control
transformers, isolation transformers, auto transformers and
medical transformers. In addition to our design and testing
capabilities, we are very strong in our transformer production
with our product quality. Our reactor product range is also
very rich. These products are used in very important projects
in Turkey and abroad. We draw attention with our medium and
high voltage filtered compensation products, harmonic filtering
solutions and fast compensation solutions with static contactors,
which we produce thanks to our state-supported R&D projects
and our work with our own resources. Turkey's first and only
domestic production DynamiX active harmonic filter, which we
have produced as a result of intensive R&D studies, is one of
our products that make a difference. In addition, we continue to
support the sector during the pandemic period with the medical
transformers we produce specifically for the health sector.

With the transformers we produce, we offer high value-added
solutions to projects in the field of rail systems. Our rail system
transformer product groups include isolation transformers,
network and catenary isolation transformers, and technical
building riser and step-down transformers. Qur transformers,
which are CE marked and produced in accordance with European

standards, are designed by Turkish engineers and produced in
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Mudurlik biriminde ben goérev aliyorum. Kurulusundan bugtine
41 yildir Elektra Elektronik’in yonetiminde aktif olarak bulundum,
hem génlimii hem de dmriimi bu ise verdim diyebilirim. Bu
yola cikarken en basindan beri 3 temel hedefimiz vardi. Once
i¢c pazarda kalici bir yer edinmek, ardindan yurt disi pazarlara
aciimak ve ayni sekilde global arenada da alanimizda bilinen ve
tercih edilen bir firma olmak. Son olarak da tiim bunlari yaparken
is yapis bicimimiz, kalitemiz ve teknolojilerimizle sektoriimiize
oncliliik etmek. Bu sene 41. yilini kutlayan kaklQ bir sirket olarak
tim bu hedeflerimize ulagmis olmanin mutlulugu ve gururunu

yaslyoruz.

2.Ulkemiz

rekabet siirecini

Trafo imalatt alaninda yasanan blylime ve

dikkate alarak firmanizi sektérde nasil
konumlandirirsiniz?

Elektra Elektronik olarak glinlimlizde transformatér, reaktor,
sargili elemanlar, enerji kalitesi ve glic elektronigi ¢oztimlerimizle
Turkiye'de ve dunya genelinde insaat, rayl sistemler, elektrik,
elektronik, otomasyon, robotik, demir ¢elik, makine, ving sanayi,
asansor, aydinlatma, saglk, savunma sanayii ve denizcilik basta
olmak (izere pek ¢ok farkl sektoriin 6dnde gelen projelerinde

enerji kalitesi igin hizmet sunuyoruz.

2010 yihndan
sektériimiizde daha da 6ne cikmaya basladik. 2019'da
cikararak 10 bin
metrekareye ulastiran bir yatirim gerceklestirdik. Uriinlerimiz

itibaren Ar-Ge've vyaptgmiz yatirimlarla

fabrikamizin  kapasitesini  iki katina
transformatorler, reaktorler ve elektronik tirtinler olmak tizere tig
ana kategoriden olusuyor. Sirketimizin transformatér trtin grubu
icinde kontrol transformatérleri, izolasyon transformatorleri,

oto transformatdérleri ve medikal transformatorler yer aliyor.
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our country and used in projects in Turkey and the world. Our
railway reference projects in our country includes Konya-Ankara
high-speed train line, IKZ (Irmak-Karabiik-Zonguldak) line, IZMIR
(Selcuk-Camlik) line, EKB (Eskisehir-Kutahya-Balikesir) line, SAKA
(Samsun-Kalin) line, BAME (Bandirma-Balikesir-Menemen) line,
GSM-R (Kayseri-Sivas-Cetinkaya) line, BASKENT RAY line, Ankara
North Sincan line, Ankara high-speed train maintenance center
and Trakya (Edirne-Uzunképrii Tekirdag-Pehlivankdy) stations.
Our transformers, which stand out with many features, especially
vacuum varnishing for low loss, high efficiency, maximum
isolation level, quiet operation, and moisture protection, are also
heavily preferred in China, which is a reference to the world on
high-speed trains.

3. What is the importance of the transformer industry in the
Turkish economy?

Transformer infrastructure investments will continue as the
investment processes of developing countries, including Turkey,
continue. Since the transformer industry is a labor-intensive
production area, we can create a price advantage with the
products produced in our country. At this point, our country has
a serious potential in the world transformer industry. During the
pandemic period, Turkey once again demonstrated its strength
in Europe's search for alternative producers. In this respect, our

country has an important share in transformer exports.

4, What are the main problems of transformer manufacturers in
our country at home and abroad?

Our country can produce quality products that compete with the
major producers in the world in the transformer sector. However,
as in every sector, we may encounter some problems in the
production process in the transformer sector. If we talk about
our industry, we can say that the most basic problem is being
externally dependent on materials. Unfortunately, materials that
are not produced in Turkey and are among the main items of
transformer production are the most important problems that
increase the production cost. In addition, the manpower trained
in the transformer sector is one of the problems we experience
in terms of production.

5. What are your fastest growing export markets in the
transformer industry?

From our factory in Istanbul, we export our own transformer and
electronic products to 60 countries in é different continents in
total, including China, Spain, Germany, France, New Zealand,
Africa, the Middle East, and South America regions. We make 40
percent of our exports to Europe, which constitutes 50 percent
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Tasarim ve test kabiliyetimizin yani sira triin kalitemizle trafo
Uremimizde oldukca glicliiyliz. Reaktdr Griin gamimiz da c¢ok
zengin. Bu drlnlerimiz yurt ici ve yurt disinda ¢ok &nemli
projelerde kullaniliyor. Devlet destekli Ar-Ge projeleri ve 6z
kaynaklarimizla ytrGttigimiiz calismalarimiz sayesinde Gretimini
gerceklestirdigimiz orta ve yliksek gerilim filtreli kompanzasyon
irtinleri, harmonik filtreleme ¢éziimleri ve statik kontaktorli hizli
kompanzasyon ¢oziimlerimizle de dikkat cekiyoruz. Yogun Ar-Ge
calismalari sonucu urettigimiz Turkiye'nin ilk ve tek yerli tretim
DynamiX aktif harmonik filtremiz de fark olusturan Grinlerimizin
basinda geliyor. Ayrica saglk sektoriine 6zel trettigimiz medikal
transformatérler ile pandemi déneminde de sektdre destek
olmaya devam ediyoruz.

Urettigimiz transformatérler ile rayll sistemler alanindaki
projelere yiiksek katma degerli goziimler sunuyoruz. Rayl
sistem transformator Grin gruplanmiz arasinda; izolasyon
transformatdrleri, sebeke ve katener izolasyon trafolari ile
teknik bina ytikseltici ve indirici trafolar bulunuyor. CE isaretli
ve Avrupa standartlarina uygun bir sekilde tretilen trafolarimiz
Turk muhendisler tarafindan tasarlanarak tlkemizde uretiliyor,

Turkiye'deki ve diinyadaki projelerde kullaniliyor.

Ulkemizde gerceklestirdigimiz demiryolu referans projelerimiz
arasinda; Konya-Ankara yiiksek hizhh tren hath, IKZ (Irmak-
Karabiik-Zonguldak) hatth, iZMIR (Selcuk-Camlik) hatt, EKB
(Eskisehir-Kutahya-Balikesir) hatti, SAKA (Samsun-Kalin) hatt,
BAME (Bandirma-Balikesir-Menemen) hatti, GSM-R (Kayseri-
Sivas-Cetinkaya) hath, BASKENT RAY hatti, Ankara Kuzey
Sincan hatti ile Ankara yliksek hizli tren bakim merkezi ve Trakya
(Edirne-Uzunkoépri Tekirdag-Pehlivankdy) istasyonlari yer aliyor.
Dustk kayip, yliksek verim, maksimum izolasyon seviyesi, sessiz
galisma ve neme karsi koruma igin vakumda vernikleme basta
olmak iizere pek ¢ok 6zelligiyle 6ne cikan transformatérlerimiz
hizli tren konusunda diinyaya referans olan Cin'de de yogun

olarak tercih ediliyor.

3.Trafo endustrisinin Turkiye ekonomisi i¢indeki nemi nedir?

Aralarinda Turkiye'nin de oldugu gelismekte olan Ulkelerin
yatinm silirecleri devam ettikge trafo alt yapi yatirimlan da
stirecek. Trafo endustrisi iscilik agirlikli bir tGretim alani oldugu
icin Ulkemizde Uretilen Urlinlerle fiyat avantaji olusturabiliriz. Bu
noktada dlkemiz diinya trafo sektériinde ciddi bir potansiyeli
icinde barindiriyor. Pandemi slrecinde de Avrupa’'nin alternatif
lretici arayisinda Turkiye, bu alandaki glctni bir kez daha
gosterdi. Bu bakimdan Ulkemizin trafo ihracatinda énemli bir

payi bulunuyor.
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of our total turnover. We are also in the German market with
our company named Elektra Power Quality, headquartered in
Cologne, Germany. This company stands out as an important
investment that contributes greatly to Elektra's commercial
activities abroad. We are among the rare Turkish companies that
manage to sell electronic products to China. However, we also
have a sales office in China. Isolation transformers are the most
used type of transformer in our country and in the world, so we
export it the most.

In 2020, we focused on South America, so we sold to Costa
Rica and Guatemala. We focused on South America, which we
started exporting in 2020, for 2021, and we aim to increase our
efficiency by reaching new countries in this region. We want to
increase the share we get from our maritime industry exports
in the near future. We have successful works in this area. For
example, we produced and sold transformers in a very short
time to a company in Norway, the world's largest supplier of ship
materials, and received very positive feedback.

6. What are the important factors affecting the development of
the transformer market?

The transformer, which was invented and started to be used in
the 1800s, is a product that has no alternative, so there is always
demand and need. Transformer demand increases especially in
periods when investments increase. As the demand increases,

the sector develops.

4.Ulkemizde Trafo treticilerinin yurtici ve yurtdisinda karsi
karsiya kaldig1 baslica problemleri nelerdir?

Ulkemiz trafo sektériinde diinyadaki biiyiik dreticilerle yarisir
kalitede urlnler (Gretebiliyor. Ancak her sektorde oldugu
gibi trafo sektoriinde de dretim strecinde bazi problemlerle
karsilasabiliyoruz. Bizim sektorimiiz icin konusacak olursak
en temel sikintb malzemelerde disa bagimli olmak diyebiliriz.
Turkiye'de {retilmeyen ve trafo lretiminin ana maddelerinden
olan malzemeler ne yazik ki tiretim maliyetini arttiran en 6nemli
sorun. Bununla birlikte trafo sektériinde yetismis insan glicti de

Uretim agisindan yasadigimiz sikintilardan biri.

5.Trafo sektodriinde en hizli bliyliyen ihracat pazarlariniz nereleridir?
istanbul'daki fabrikamizdan Cin, ispanya, Almanya, Fransa,
Yeni Zelanda dlkeleri basta olmak Uzere Afrika, Ortadogu ve
Guney Amerika bolgeleri ile birlikte toplamda 6 farkh kitada 60
lilkeye kendi Urettigimiz trafo ve elektronik triinlerin ihracatini
gerceklestiriyoruz. Toplam ciromuzun ylizde 50'sini olusturan
ihracatimizin ylizde 40'in1 Avrupa’ya yapiyoruz. Almanya K&in
merkezli Elektra Power Quality adli sirketimizle Almanya
pazarinda da yer aliyoruz. Bu sirketimiz Elektra’'nin yurt disina
yonelik ticari faaliyetlerine biyilk katki saglayan onemli bir
yatinmimiz olarak 6ne cikiyor. Cin'e elektronik Griin satmayi
basarabilen nadir Turk firmalari arasinda yer aliyoruz. Bununla
birlikte Cin'de sahs ofisimiz de bulunuyor. izolasyon trafolari
llkemizde ve dinyada en c¢ok kullanilan trafo tlrli olmasi

nedeniyle bizim de ihracatini en cok yaptigimiz driin.

2020’de Giliney Amerika'ya odaklanmistik, bu sayede Kostarika
ve Guatemala'ya satis yaptik. 2020'de ihracata basladigimiz
Guiney Amerika'yl 2021 icin de odagimiza aldik, bu bélgede
yeni Ulkelere ulasarak etkinligimizi artirmayi hedefliyoruz. Yakin
zamanda denizcilik sektorl ihracatimizdan aldigimiz payi da
artirmak istiyoruz. Bu alanda basarili calismalarimiz var. Ornegin,
duinyanin en biiyik gemi malzemeleri tedarikgisi olan Norvec'teki
bir firmaya cok kisa siirede transformator tretip sattk ve cok

olumlu geri dénisler aldik.

6.Trafo piyasasini gelisimini etkileyen 6nemli faktorler nelerdir?
Yaklasik 1800'li yillarda icad edilerek kullaniimaya baslanan
trafo alternatifi olmayan, dolayisiyla her zaman talep ve ihtiyag
olusan bir triindiir. Ozellikle yatirimlarin arttigl dénemlerde trafo
talebi artis gosterir. Talep arttikca da sektér dogru oranda gelisim
gosterir.

7.Dijitallesmeyle beraber Trafo gelecekte kontrol ve giivenlik

baglaminda nasil sekillenir?
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7. With digitalization, how will transformer be shaped in terms of
control and security in the future?

With the development of technology and digitalization, smart
systems have entered our lives. The transformer sector has a
security risk due to the nature of the product. The product may
be damaged due to problems such as overheating, it may harm
the environment. Changes related to temperature are detected
with smart systems, data is transferred to the control centers
of the buildings with building automation, the heat increase in

transformers can be detected and prevented in time.

8. Are there any new products and investments in your production plan?
In the light of our understanding of continuous improvement, we
will continue to develop our products this year as well. We plan
to develop our high-tech product, DynamiX Active Harmonic
Filter, which is among our harmonic solutions, which we are
the first and only manufacturer in Turkey and put an end to the
energy quality problems of industrialists, and to make it a world-
class product in 2021.

9."If there is" what are the advantages of the new product? What
kinds of gains and conveniences does it offer to our industry?
This year, we want to integrate the communication system into
our DynamiX Active Harmonic Filter product, to follow our
product from the cloud and to improve its software features.
This high-tech product prevents energy quality problems caused
by harmonics and high neutral ground voltage, which mean
electrical pollution in industry and commercial facilities. With
DynamiX, which aims to eliminate job losses and production
inefficiencies, we are positioned as one of the companies that
produce active harmonic filters with the highest performance in
the industry worldwide.

10. What are your thoughts about the effects of the pandemic
process on the transformer sector and your company?

During the pandemic, the search for alternative producers
started with the closure process in Europe, and with Turkey's
prominence in this search, our potential in this area increased.
While this process continued, we maintained our strong stance
by ensuring the continuation of production. During this period,
the importance of the health sector both in our country and
in the world increased. As Elektra Electronic, we continued to
support the sector with our medical transformers we produce.
Our medical transformers prevent the health of patients and
healthcare professionals from being put at risk by preventing
leakage current failures that may occur in the electronic devices

and electricity network that monitor the condition of patients in
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Teknolojinin gelismesi ve dijitallesmeyle birlikte hayatimiza

akilh sistemler girdi. Trafo sektord, trtnin dogasi itibariyla
glivenlik riski barindiran bir tGriinddr. Asiri 1sinma gibi sorunlarda
lirlin zarar gorebilir, cevreye zarar verebilir. Akilli sistemlerle
isiyla ilgili degisimler algilanir, bina otomasyonlariyla binalarin
kontrol merkezlerine veriler aktanlr, trafolardaki isi artigi 6nden

farkedilip engellenebilir.

8.Uretim planinizda yeni tiriin ve yatirimlar var mi?

Surekli gelisim anlayisimiz 1siginda bu yil da tiim Griinlerimizde
gelistirme  calismalarina  devam  edecegiz. Harmonik
¢OzUmlerimiz arasinda yer alan, Turkiye'de ilk ve tek Ureticisi
oldugumuz, sanayicilerin enerji kalitesi sorunlarina son veren
yiiksek teknoloji Uriiniimiiz DynamiX Aktif Harmonik Filtre'mizi
2021 yilinda daha da gelistirerek diinya ¢capinda bir (riin haline

getirmeyi planliyoruz.

9 Varsa" yeni Urinln avantajlari nedir? Sektoériimize ne tir
kazamimlar ve kolayliklar sunmaktadir?

Bu yil DynamiX Aktif Harmonik Filtre Uriinimuize haberlesme
sistemini entegre ederek Urliniimizl buluttan takip etmek ve
yazihmsal &zelliklerini gelistirmek istiyoruz. Yiiksek teknolojili
bu Grlnlimiz, endlstride ve ticari tesislerde elektriksel
kirlilik anlamina gelen harmoniklerin ve yiksek notr toprak
gerilimi kaynakli enerji kalitesi problemlerinin &niine geciyor.
is kayiplarini ve (retim verimsizliklerini ortadan kaldirmayi
hedefleyen DynamiX ile diinya capinda sektoérdeki en yiksek
performansa sahip aktif harmonik filtreleri lireten sirketlerden

biri olarak konumlaniyoruz.

10.Pandemi sirecinin Trafo sektoriine ve firmaniza yansimalari
hakkindaki diistinceleriniz nelerdir?
Pandemi siirecinde Avrupa’'nin evlere kapanmasiyla alternatif

lretici arayisina gidildi ve bu arayista Tirkiye'nin dne gikmasiyla
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the operating rooms of hospitals. In addition to Prof. Dr. Murat
Dilmener Emergency Hospital built in Yesilkdy, Istanbul within
the scope of coronavirus measures, we offer special solutions for
medical isolation power panel and operating room control panel
systems in approximately 130 different hospitals and clinics across
Turkey. We export our medical transformers to the UK, France,
Czech Republic, Jordan, and Colombia as well as the domestic
market. Denmark and the Netherlands, which have been among
our target markets for a while, were supplying electronic products
related to energy quality from Italy. We supported Denmark
and the Netherlands with the effect of production delays in
Italy due to the pandemic, and this enabled us to develop new
relations. In addition, new hospitals were built all over the world
in the pandemic. At this point, our efforts continue to add new

countries to our exports for the health sector.

11. What kind of changes have you made in your marketing
strategies and goals during the pandemic period?

Digital transformation was actually on the agenda of many
companies before the pandemic. However, during the Covid-19
outbreak, its importance was once again understood. Digital
transformation has become necessary in many sectors to progress
in the planned operation without being affected by space, time,
and even human factors. As a company, we have been managing
our material stock, order, supply, sales, and logistics processes
digitally for about a year. In this way, during the first periods of
the pandemic in our country, our employees were able to follow
up their work with the software process over the cloud, without
being tied to the office. For this reason, we did not encounter any

hitches in our work.

12. What would you say if you want to evaluate the future of the
transformer industry?

The emergence of new generation core materials is one of the
most important factors in the development of the transformer
industry. Thanks to this, losses at higher frequencies were reduced.
Efficiency limitations were imposed for larger transformers,
manufacturers reviewed their designs and changed materials if
necessary. In recent years, with the favorable market conditions
and technological developments, the speed of digitalization of
energy systems has been increasing. As supply and demand
become more dynamic and uncertain, their characteristics
change, requiring faster awareness, analysis, and control. On the
other hand, technological developments on both sides of the
electricity meter bring along new digital technologies, making
it possible to integrate it into constantly developing network

automation systems.
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bu alanda potansiyelimiz arth. Biz de bu siirec devam ederken
Uretimin devamini saglayarak gliclli durusumuzu stirdiirdiik. Bu
dénemde hem Ulkemizde hem de diinyada saglik sektériiniin
onemi daha da artti. Elektra Elektronik olarak biz de trettigimiz
transformatorlerimiz ile
ettik. Medikal

ameliyathaneleri ve operasyon odalarinda hastalarin durumunu

medikal sektore destek olmaya

devam transformatdrlerimiz  hastanelerin
takip eden elektronik cihazlarda ve elektrik sebekesinde
olusabilecek kacak akim arizalarina engel olarak, hastalar ve
saghk gorevlilerinin saghginin riske atilmasinin éniine geciyor.
Koronaviriis 6nlemleri kapsaminda istanbul Yesilkoy'de insa
edilen Prof. Dr. Murat Dilmener Acil Durum Hastanesi'nin yani
sira Turkiye genelinde yaklasik 130 farkl hastane ve klinikte, tibbi
izolasyon gli¢c paneli ve ameliyathane kontrol paneli sistemlerine
yonelik 6zel ¢ozlimler sunuyoruz. Medikal transformatorlerimizi
ic pazarin yani sira ingiltere, Fransa, Cek Cumhuriyeti, Urdiin
ve Kolombiya'ya ihrag ediyoruz. Bir siiredir hedef pazarlarimiz
arasinda yer alan Danimarka ve Hollanda enerji kalitesi ile
ilgili elektronik (riin tedarigini italya'dan saghyordu. Pandemi
nedeniyle italya'da yasanan Uretim gecikmelerinin etkisiyle
Danimarka ve Hollanda'ya biz destek olduk ve bu da yeni iliskiler
gelistirmemizi sagladi. Yani sira pandemide tim dinyada yeni
hastaneler insa edildi. Bu noktada saglik sektoriine yonelik
ihracahimiza yeni Ulkeleri eklemek icin calismalarimiz devam

ediyor.

11.Pandemi doneminde pazarlama stratejileri ve hedeflerinizde
ne gibi degisiklikler yaptiniz?

Dijital doniisiim aslinda pandemiden 6nce de bircok sirketin
glindeminde olan bir konuydu. Ancak Covid-19 salgini stirecinde
énemi bir kez daha kavranmis oldu. Uretimin mekandan,
zamandan ve hatta insan faktoérliinden etkilenmeden, planlanan
isleyiste ilerlemesi agisindan dijital donlstim bircok sektérde
gerekli hale gelmis durumda. Biz de sirket olarak yaklasik
bir yildir malzeme stogu, siparis, tedarik, satis ve lojistik
stireclerimizi dijital olarak yonetiyorduk. Béylelikle pandeminin
llkemizdeki ilk donemlerinde calisanlarimiz ofise bagh kalmadan
bulut Gizerinden yazilim streciyle islerinin takibini sagladilar. Bu
nedenle galismalarimizda herhangi bir aksama ile karsilasmadik.

12 Trafo sekt&riintin gelecegini degerlendirmek istersek neler séylersiniz?
Yeni nesil nlive malzemelerinin ortaya cikmasi trafo sektériiniin
gelismesinde en o6nemli unsurlardan biri. Bu sayede daha
ylksek frekanslardaki kayiplar azaldi. Daha buyuk trafolar igin
verim sinirlamasi getirildi, Ureticiler tasarimlarini gézden gegirdi
ve gerekiyorsa malzeme degisikligine gitti. Son yillarda olumiu

piyasa sartlari ve teknoloji gelismeleri ile enerji sistemlerinin
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13. When you evaluate the year 2020, how was the year for you
and what are your goals for 2021?

As Elektra Electronic, we are the leading company in the low
voltage transformer and reactor sector in Turkey in terms of
production capacity, number of employees and export rate.
Despite the pandemic in 2020, we worked intensively for the
continuation of our production and exports, and our turnover
grew by 8 percent in foreign currency.

We foresee a 15 percent growth in 2021 with the impact of
our recently focused digitalization and R&D investments. As a
result of our digitalization investments, we plan to monitor our
production, warehouse tracking and all other business processes
from the cloud in 2021.

This year, we also focused on the goal of growing abroad with
new markets. Our goal is to increase our export volume by 10
percent by increasing the number of countries we export to.
In this direction, our investment and marketing research on
countries that we believe to have potential continues.

We made serious R&D investments in 2019 and received the
results of this in 2020 and received approval from the projects
we presented to TUBITAK. This year, we will allocate 5 percent
of our turnover to our R&D investments. In our renewed and
growing factory, we plan to produce new generation electronic
products with stronger R&D studies, and to take test and

measurement activities within our own structure.

Human is always at the center of all these investments and
business plans. The whole world has learned once again the
importance of protecting human health and ensuring job security
during the pandemic process. At this point, while increasing our
adaptation to digital transformation in the new world order where
everything is automated, growing by providing employment will

always continue to be our primary goal for our company.

14. What are the public expectations of the transformer industry?
As a sector, our biggest expectation from the public will be to
increase the value that public institutions give to tests. There is a
valuable institution such as TSE in our country. We think that as
the certificates issued by TSE are valued in public institutions and
requested from producers, the quality in the sector will increase.
When the producers produce products that meet the standards
required, the systems to be installed will last longer and national
assets will be saved.

Interview

TURKEY ‘ ElecqzlgelaEy

dijitallesme hizi artiyor. Arz ve talep daha dinamik ve belirsiz
hale gelirken nitelikleri degiserek; daha hizli farkindalk, analiz
ve kontrol gerektiriyor. Ote yandan, elektrik sayacinin her
iki tarafindaki teknolojik gelismeler yeni dijital teknolojileri
beraberinde getirerek sirekli gelisen sebeke otomasyon

sistemlerine entegre edilmesini mtmkin kiliyor.

13. 2020 yilini degerlendirdiginizde sizler icin nasil bir yil oldu ve
2021 yil hedefleriniz nelerdir?

Elektra Elektronik olarak bugtin tretim kapasitesi, ¢alisan sayisi
ve ihracat orani agisindan Turkiye'de algak gerilim trafo ve reaktor
sektorindn lider firmasi konumundayiz. 2020 yilinda pandemiye
ragmen {retim ve ihracatimizin devami icin yogun bir sekilde
calisarak ciromuzda déviz bazli ylizde 8 bliylime gdsterdik. Son
donemde agirlik verdigimiz dijitallesme ve Ar-Ge yatirnmlarimizin
da etkisiyle 2021'de yiizde 15 bliyiime 6ngoriyoruz. Dijitallesme
yatinmlarimizin sonucu olarak 2021 yilinda da lretim, depo
takibi ve diger biitlin is streclerimizi buluttan takip etmeyi
planliyoruz. Bu yil ayrica yurtdisinda yeni pazarlar ile biiytime
hedefine odaklandik. Hedefimiz ihracat yaptigimiz tlke sayisini
artirarak ihracat hacmimizi ylizde 10 oraninda blylitmek. Bu
dogrultuda potansiyeline inandigimiz tlkelerle ilgili yatinm ve
pazarlama arastirmalarimiz devam ediyor.

2019'da ciddi oranda Ar-Ge yatirimlari yaptik ve 2020'de bunun
neticelerini alarak TUBITAK'a sundugumuz projelerden onay
aldik. Bu yil da ciromuzun ylzde 5'ini Ar-Ge yatirimlarimiza
ayiracagiz. Yenilenen ve blytyen fabrikamizda daha gigli Ar-
Ge calismalari ile yeni nesil elektronik Uriinler tretmeyi, test ve
6lctim faaliyetlerini kendi blinyemize almayi planliyoruz. Tim
bu yatinmlarimizin ve is planlarimizin odaginda her zaman 6nce
insan yer aliyor. Pandemi slrecinde insan saghni korumanin
ve is glvenligini saglamanin 6nemini tim dinya bir kez daha
ogrenmis oldu. Bu noktada sirketimiz icin bir yandan her seyin
otomatize edildigi yeni diinya dlizeninde dijital déniisime
adaptasyonumuzu artirirken bir yandan da istihdam saglayarak

blylimek her zaman 6ncelikli hedefimiz olmaya devam edecek.

14 Trafo sektortinin kamu tarafindan beklentileri nelerdir?

Sektor olarak kamudan en biyiik beklentimiz kamu kuruluslarin
testlere verdigi degerin artmasi yoniinde olacaktir. Ulkemizde
TSE gibi degerli bir kurulus var. TSE'nin verdigi sertifikalar kamu
kuruluslarinda deger goriip treticilerden talep edildikce sektérde
kalitenin de artacagini diistiniiyoruz. Ureticilerden istenen
standartlara uygun Urtlinler Urettiginde, kurulacak sistemler daha

uzun édmirli olacak ve milli varliklarin tasarrufu saglanacak.
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